GASSP AP Conference
Navigating the New Normal in the role of Assistant Princpal
March 4, 2024


	8:00 - 8:30
	Registration and Breakfast
	

	8:30- 9:00
	Welcome
What is the Role of an AP?
	Kevin Gaines
GASSP President

	9:00 - 9:45
	Running the Race: Leveraging Shared Leadership to Set the Pace for Sustained Improvement 
	Courtney Walker
GASSP AP of the Year
Carrollton City High School

	9:45 - 10:15
	
	Chip Clark
GAEL Aspiring Principal
Upson Lee Elementary School

	10:15 - 10:45
	
	Dr April Smith
GAEL Aspiring Principal
Lee County Middle School 

	10:45 - 11:00
	Break
	

	11:00 - 11:45
	 Teacher Retention and Support of the Non-conventional Path
	Katina Gibson
GAEL Aspiring Principal
Miller Elementary School

Ashley Brock
GAEL Aspiring Principal
Veterans High School

	11:45 - 12:30
	Literacy and Math Updates
	GA Dept of Education

	12:30- 1:15
	Lunch
	Chef Stuart Hardy
Chef Mark Robinson
Bibb County Culinary Arts Students

	1:15 - 1:45
	
	Dr Ami Lenderman
Assistant Principal
Win Academy, Houston County Schools

	1:45 - 2:15
	
	Kendra Jenkins
GASSP Middle School AP of the Year
Henderson Middle School

	2:15 - 2:30
	Break
	

	2:30 - 3:15
	Build your School Culture
	Gina Linder
Varsity Brands

	3:15 - 3:30
	Closing and Thank you
	Dr Alan Long
GASSP Executive Director



